
Lakewood Hills #2 Community Association 
Annual Spring Informational Meeting 
April 23, 2016 

MINUTES 

President’s Report 

At the Annual Spring Informational Meeting held on 23 April 2016 the Board lacked a quorum of Board 
members. Since this was an informational meeting the Board members present continued their report to 
the homeowners. The President did suspend the rules of order for the Board Officers’ reports. The 
President advised the homeowners that she would solicit the Vice President’s and Secretary’s approval of 
any actions recommended by the Board at the meeting. No actions were taken at the meeting that did not 
have the full Board’s approval. 

Treasurer’s Report 

The Treasurer discussed the budget for Fiscal Year 2017 (1 July 2016-30 June 2017) and stated that a 
minor CPI increase of $2.00 in the annual dues would be reflected in the upcoming dues statements of 30 
June 2016. She planned to distribute the statements to the community in early June 2016. The Treasurer 
also reported that all emergent grounds issues regarding the backhoe needed for removal of snow during 
the historic winter snowstorm and the removal of dead or damaged trees had been paid with the full 
Board’s approval. The Board’s efforts to collect delinquent dues from a few owners has had measured 
success. Two homeowners, however, may need to be referred to the Board’s outside legal counsel to begin 
legal action for placement of a lien against their houses and collection of the monies owed. 

The Treasurer noted there are outstanding concerns with the regularly contracted snow plowing services 
bill in that the Board disputed whether all the services had been provided as listed. The Acting Grounds 
Chair is discussing these matters with the contractor in an attempt to get the bill corrected. Several 
thousand dollars are in dispute. 

Grounds 

The Acting Grounds Chair is also investigating the concreting requirements for the sidewalks and 
walkways. The noncompliance of a few homeowners with the proper handling of their trash and dog waste 
was again an irritation to the community members present at the meeting. 

Website 

The President of the Board asked the homeowner group led by Sharon Stolting (who had been working to 
set up a new website for posting community information) to brief the community on the selection process 
of the website contractor. She discussed in detail the proposal of the contractor recommended for Board 
approval. (*The President signed the contract with the recommended contractor shortly after the meeting 
with the approval of all the Board members. Prior to approval each Board member had reviewed all the 
offers solicited including each offeror’s technical and price proposal.) 

Reserve Study 

The President noted the need for an updated reserve study. Other grounds concerns were discussed. In 
particular, there were some trees identified as needing to be reviewed by the Board and the arborist for 
removal. The ACC identified some maintenance problems in the community that needed to be resolved by 
the individual homeowners. They also stated they would be commencing their annual inspections in the 
next two months (May/June). 
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