
Lakewood Hills #2 Community Association 
Annual Fall Meeting 
November 17, 2018

Meeting Minutes 
Approved 

The following meeting minutes of the Annual Fall Annual Meeting were approved by a vote of a 
quorum of the Board members on February 9, 2019. The Board also approved the Revised 
Complaint Procedures and Complaint Form required under Virginia Property Association laws 
and the Virginia Common Interest Community Board Certification real estate licensing 
regulations. 

The Annual Fall Meeting of the Board was held on November 17, 2018. A quorum of the Board 
members was in attendance to approve any actions placed before the Board. The President 
submitted the minutes from the 1 July 2018 Annual Spring Informational Board meeting and by 
affirmation the Board approved them. The President opened the meeting and explained the order 
of business would first be the election of new Board members followed by the Treasurer’s report, 
that would be given by the President in the absence of the Treasurer. 

Several Board and Committee positions were vacant. The position of Secretary became available 
due to the current Secretary leaving the position after many years of volunteering.  The Grounds 
Committee Chairperson became available due to the term limit on the position and the current 
Chairperson vacating the Chairmanship position to become an acting member.  The position of 
Chairperson of the Architectural Committee is available due to an open vacancy which has been 
occupied by an Acting Chair for many years. 

The President thanked Ellen West for her many years of volunteering as Secretary on the Board.  
The President also thanked John Breckenridge for his years of volunteering as Chairman of the 
Grounds Committee and for his continued support on that committee. 

Several neighbors came forward to volunteer for the open positions.  By affirmation the 
homeowners present voted to elect Jen Little, Joel Jensen and Peggy Hyland to the Board and 
Committee positions. The Board by affirmation decided, based on input from Jen, Joel and 
Peggy, the new Board members and Committee positions, that the 2019 Board offices would be 
filled as follows:  

Janet L. Gnerlich, President 
Andy Steel, Vice President 
Marion Grimsley, Treasurer 
Jen Little, Secretary 
Joel Jensen, Grounds Committee Chairperson 
Peggy Hyland, Architectural Committee Chairperson 
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The President gave the Treasurer’s report.  Costs for the paving the roads ($73,850), the 
sidewalks and curbs ($47,500) and the tow truck ($625) totaled $121,975.00. Other expenditures 
have included grounds work, in particular tree trimming, which is projected to be $13,300 of 
which two (2) installment payments of $4,300 have been made. Other tree removal costs 
included $2,500 for the area of 9030-9042 Gavelwood Court and $1,200 for Golden Iris. 
 
The President thanked the volunteers for their aggressive efforts of tree maintenance and turned 
the meeting over to the Vice President for his report. 
 
The Vice President mentioned the current contract for lawn maintenance has been renewed for 
an additional year.  He has met with the account manager to ensure that all aspects of the 
contract are properly supervised.  Neighbors voiced concern about the use of large lawnmowers 
being used on small lawns and weed whackers being improperly used.  The Vice President 
mentioned this first year has been a challenge. 
 
The snow removal contract has also been renewed. 
 
The Vice President reported that tree maintenance is 2/3 complete on Gavelwood Court.  Dead, 
diseased and overgrown trees and tree branches have been removed.  The work will continue on 
Golden Iris Court and include removing the tree stumps on both streets.  He emphasized that if 
neighbors see the need for any tree maintenance near their homes to contact the Board.  
 
He further discussed the need for tree replacements and will assess the costs of the new trees.  
This information will be provided to the Board for approval.  The Vice President is seeking input 
from neighbors for tree replacement suggestions.  All in attendance at the meeting agreed the tree 
maintenance will protect our homes, add value to our homes and prevent erosion. 
 
The Vice President also suggested that if neighbors want to individually contract with the tree 
trimmers, to do so while they are on-site when it may be cost effective for the homeowner. 
 
The Vice President stated a reassessment of the paving, curbing and gutter work is necessary 
because of reported standing water issues in some areas of the neighborhood.  He asked that 
neighbors take pictures of any issues they have seen. 
 
Additionally, the streets will need to be resealed in three years during calendar year 2021. 
 
The Vice President mentioned that salt, used as a de-icer, is harmful to the newly paved streets 
and sidewalks.  He has stipulated in the snow removal contract that it not be used on our streets.  
He has also suggested that neighbors not use salt on the new sidewalks in front of their homes for 
the same reason.  Sand is a good alternative. 
 
The Vice President stated the next big project would be erosion prevention and control 
throughout the neighborhood. 
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The neighborhood Block Party was discussed.  Many neighbors attended a successful and well 
attended event organized by neighbor Jamie Maloney.  Heartfelt thanks to Jamie for her efforts.  
The discussion continued with enthusiasm for similar future events. 
 
The Grounds Committee Chairperson reported and reiterated the grounds concerns as stated by 
the Vice President and thanked him for his oversight of the paving and concrete work. 
 
The President mentioned that volunteers are vital to our community.  Volunteers, in fact, are our 
community and without them we would need to turn over the management of our community 
association to a professional management company which inevitably will increase our dues 
assessments.  
 
The Architectural Committee reported on a new initiative that includes delivering a “Welcome 
New Neighbor” packet of information to both new owners and new renters that will include a 
welcoming letter and also summarizing our community expectations with a copy of the 
architectural standards and parking regulations along with a Lakewood Hills #2 Community 
Association magnet directing them to our website for additional information.  A letter would also 
be sent to the owner of the rental notifying them of what their renter is being provided with. 
 
The Board approved the issuance of non-compliance notices for violations of the Architectural 
Standards to homeowners when continual violations occur after the annual inspections.  The 
“Welcome New Neighbor” letter and packet of information is intended to reduce the number of 
violations because there is so much information in the disclosure documents to digest when a 
home is purchased, that it is felt providing a smaller packet of information to all new neighbors, 
including renters, would focus their attention and be beneficial. 
 
The Architectural Committee reported that a question was raised about storage containers outside 
of the personal fence line.  The President took the lead and explained how the Deed Covenants 
and the Community By-Laws and Architectural Standards clearly mention storage and trash 
issues and prohibit such containers outside the privacy fence of individual townhouses.  The 
Board has been consistent in exercising its fiduciary duties to enforce these standards by annual 
inspections, discussing non-compliance issues with the individual resident or owner and sending 
out violation notices on occasion when concerns are brought to the Board’s attention through 
observation or complaint. Few variances have been granted by the Board. 
 
The only variances on record granted by the Board to the Covenants and Community Standards 
included a temporary permission to install a window air conditioning (a/c) unit to 
“accommodate” an owner’s medical condition documented by a doctor’s report. This variance is 
limited to the period of time the individual requiring the a/c unit occupies the townhouse. When 
the accommodation is no longer required the a/c unit must be removed.  Also, the Board 
approved the enlargement of a lower front window during a remodeling of a townhouse on 
Golden Iris to meet the Virginia building fire safety code standards for construction permits. 
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The website administrator mentioned that an update to the website is planned for 2019 that 
would make it easier for neighbors to quickly access current information.  She encouraged all 
attendees to register their email addresses through the website so they can receive up-to date 
information about our neighborhood. 
 
The meeting was then opened for discussion. 
 
A neighbor discussed the issue of the storage bins outside the personal fence line and his 
reasoning for the usage. The President explained that in the past there had been thefts of items 
from the houses and the police cautioned neighbors to store items inside their personal fence line.  
Another neighbor pointed out that interior homes, unlike end units, do not have the ability to use 
a storage bin and that all neighbors need to be treated uniformly. 
 
A neighbor suggested we start a Social Committee that could organize neighborhood events like 
the recent Block Party.  All agreed we would like to see this effort and encourage volunteers to 
come forward.  This information will be posted on the website. 
 
A neighbor stated he could not find the water/sewer line insurance information on the Dominion 
Energy website.  He was directed to use our website that has this information located on the 
Residents Page, Phone Numbers, Utilities.  There are two links that explain Dominion Energy no 
longer provides this insurance and has transferred the insurance programs to Home Serve.  The 
billing for these programs continues to be serviced by Dominion Energy and are itemized on 
your electric bill. 
 
Other ideas from the neighbors included purchasing a bulletin board and/or new mailboxes for 
posting announcements, changing the language for the homeowner’s meetings to read 
“community meeting”, and using the website to post the availability of neighborhood youths 
willing to shovel snow. 
 
The President thanked all who attended and adjourned the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          Page 4 of 4 


